
Hierarchy of Corporate Cultures

BUREAUCRATIC

Procedural
Rigid

Regimented
Authoritarian

Demands 
conformity

Govt. Agencies
Utilities

Insurance Cos.
Banks
HMOs

Credit Reporting Cos.

********

Customer 
focus

Quality focus
Authoritative

Responsive to
change

Harley-Davidson
Edward Jones

Jet Blue
Universal Fibers

New Balance
Timken Co.

Westin Hotels
Target

Cardinal Health
Emerson Electric

Latex Foam
Medco

Johnson Controls
Caterpillar

Cell Therapeutics

********

POLITICAL

Balkanized
Retaliatory

Universities
Large Partnerships
(Consulting Firms)

(Law Firms)
U.S. Congress

Many Companies 
from Different 

Industries

********FROZEN

Gridlock
Denial

Unresponsive 
to change

Authoritarian

Telecoms
Airlines

Postal Service
Insurance Cos.

Kmart
Steel Industry
First Energy
Cable Cos.

Power Industry
Publishing

********

NEW AGE

Creates change
Innovative
Egalitarian
Consensual
Quality focus

Long-term 
focus

Entrepreneurial

Southwest Air
Nucor

Microsoft (1980s)
SAS Institute

Google
Patagonia

Cisco Systems
Whole Foods

3 M

********

CHAOTIC

Fragmented
Unfocused
No Mission

AOL
Media Industry

Advertising
Investment Banks
Software Industry

Internet Cos.
Intel

Oracle

********
PREDATORY

Punitive
Alienating
Exploitive

Worldcom
Arthur Andersen

Enron
Credit Card Cos.
Investment banks

HMOs
Global Crossing
Microsoft (today)

Tyson Foods
Merck

McWane
WalMart
Delphi

********

SERVICE
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